
BOWLERS COMMUNITY NURSERY

SPECIAL EDUCATIONAL NEEDS & DISABILITY POLICY

OUR AIMS: 

It is the aim of Bowlers Nursery that all children should: 
· have equal access to the educational provision 
· receive a broad and balanced curriculum reflecting their individual interests and stages of learning and development 
· have the right to be educated alongside their peers if they have a Special Educational Need or Disability (SEND)  
· have their views and opinions taken into account when planning for their needs.

· aspire to achieve their full potential
In addition we want parents:
· to be involved in all aspects of consultation and decision making
· to have the choice of specialist services or provision 

· to get the help, guidance and advice they need to support their child
The Special Educational Needs & Disability Policy relates to the following Guidance & Acts:

SEND Code of Practice 0-25years (2014)

Equality Act (2010)

Early Years Foundation Stage: Statutory Framework (2017)

United Nations Conventions of the Rights of Persons with Disabilities (2006)
Children & Families Act 2014
DEFINITION OF SPECIAL EDUCATIONAL NEEDS:

(Taken from the Special Educational Needs and Disability Code of Practice: 0 to 25 years pgs. 15-16) 
· A child or young person has SEN if they have a learning difficulty or 
          disability which calls for special educational provision to be made for him 
          or her. 

· A child of compulsory school age or a young person has a learning difficulty 
          or disability if he or she: 

· Has a significantly greater difficulty in learning than the majority of others of 
          the same age, or 

· Has a disability which prevents or hinders him or her from making use of 
          facilities of a kind generally provided for others of the same age in 

          mainstream schools or mainstream post-16 institutions 

  i) For children aged two or more, special educational provision is educational 

     or training provision that is additional to or different from that made  

     generally for other children or young people of the same age by mainstream 

     schools, maintained nursery schools, mainstream post-16 institutions or by 

     relevant early years providers. For a child under two years of age, special 

     educational provision means educational provision of any kind. 

  ii) A child under compulsory school age has special educational needs if he or 

     she is likely to fall within the definition in paragraph ii) above when they 

     reach compulsory school age or would do so if special educational provision 

     was not made for them (Section 20 Children and Families Act 2014). 

iii) Post-16 institutions often use the term learning difficulties and disabilities

    (LDD). The term SEN is used in this Code across the 0-25 age range but

    includes LDD.
DISABLED CHILDREN AND YOUNG PEOPLE:

(Taken from the Special Educational Needs and Disability Code of Practice: 0 to 25 years (pg. 16) 
Many children and young people who have SEN may have a disability under the Equality Act 2010 – that is ‘…a physical or mental impairment which has a long-term and substantial adverse effect on their ability to carry out normal day-to-day activities’. ‘Long-term’ is defined as ‘a year or more’ and ‘substantial’ is defined as ‘more than minor or trivial’. This definition includes sensory impairments such as those affecting sight or hearing, and long-term health conditions such as asthma, diabetes, epilepsy, and cancer. Children and young people with such conditions do not necessarily have SEN, but there is a significant overlap between disabled children and young people and those with SEN. Where a disabled child or young person requires special educational provision they will also be covered by the SEN definition. 

EQUALITY ACT (2010):

States that ‘all early years providers have duties under the Equality Act 2010. In particular, they must not discriminate against, harass or victimise disabled children, and they must make reasonable adjustments, including the provision of auxiliary aides and services for disabled children, to prevent them being put at a substantial disadvantage’.

ADMISSIONS FOR CHILDREN WITH SEN OR SEND:

When filling childcare places, children will not be discriminated against because they may have been identified with having a special educational need or a disability.  Bowlers Nursery can prioritise places for children who are deemed at ‘risk’ or in ‘need’ which may include children with a SEN or SEND (see admissions policy). This complies with the United Nations Conventions of the Rights of Persons with Disabilities (2006) and the Children & Families Act 2014 to ensure that we offer an ‘inclusive practice and are removing barriers to learning’ (pg. 25).
LOCAL OFFER:

Islington Council has a duty to publicise how they support children with special educational needs and disabilities; it has information on what provision and services are available to support children with a SEN or disability and how they engage children and their families in developing the local offer in how provisions meets the needs of the families.
The information on Islington Council’s website on what is available under their Local Offer is under the following headings:

· Education

· Health 
· Becoming an adult
· Life & Leisure
· Information, Advice & Support
· Listings
Bowlers Nursery is happy to work in partnership with Islington to ensure that our nursery effectively meets the needs of children with a SEN or a disability. 
Please see Islington’s website (Local Offer) for more information, advice and guidance at:
http://directory.islington.gov.uk/kb5/islington/directory/localoffer.page?localofferchannelnew=0 
EARLY IDENTIFICATION 

Early Identification and intervention is crucial to supporting children with SEN. We believe in adopting a multi-professional approach to ensure that alongside the family, we meet the identified needs of the child from the earliest stage possible to promote and enable the children to meet their outcomes.

The nursery has a duty to ensure that any concerns identified are catered for accordingly; Bowlers Nursery has two Special Educational Needs Co-ordinators who are responsible for co-ordinating the educational provision for children identified as having a special educational need or disability.

PROMOTING THE CHILDREN’S EMOTIONAL WELL-BEING:

We feel that it is important to their emotional well-being that all children feel good about themselves and acknowledge that they make a positive contribution to the nursery, their family and the community.  

The nursery endeavours to educate all children to be supportive, respectful and tolerant of each other and to create an environment which is co-operative, inclusive and accommodating for all.

At Bowlers Nursery we acknowledge and value the rights of all of children and we endeavour to ascertain their views and opinions in all matters that affect them.

‘Children, who are capable of forming views, have a right to receive and make known information, to express an opinion, and to have that opinion taken into account in any matters affecting them.  The views of the child should be given due weight according to the age, maturity and capability of the child’.

(Articles 12 & 13, The United Nations Conventions on the Rights of the Child)

WORKING IN PARTNERSHIP WITH PARENTS:

The Special Educational Needs and Disability Code of Practice 2014 places a strong emphasis on the need to work in partnership with parents: 
‘Local authorities, early years providers and schools should enable parents to share their knowledge about their child and give them confidence that their views and contributions are valued and will be acted upon’ (pg. 21)
The staff understand that identifying a child with having a special educational need or a disability is difficult for the parents to understand and accept; however the exchange of information will be carried out openly, honestly and sensitively.
When devising the Short Term Plan or the Education, Health & Care Plan the parents’ point of view will remain integral to the plans.
ROLE OF SPECIAL EDUCATIONAL NEEDS CO-ORDINATOR (SENCO)

(Taken from the Special Educational Needs and Disability Code of Practice: 0 to 25 years pg. 88 5.54)
The role of the SENCO involves: 

· ensuring all practitioners in the setting understand their responsibilities to children with SEN and the setting’s approach to identifying and meeting SEN 

· advising and supporting colleagues 

· ensuring parents are closely involved throughout and that their insights inform action taken by the setting, and 

· liaising with professionals or agencies beyond the setting 

Aoife Morgan (Deputy Manager) and Samantha Farrell (Senior Nursery Worker) are joint SENCOs.  Aoife and Samantha are both level 3 qualified and experienced 
Early Years Practitioners who have been at Bowlers Nursery for 25 years and 14 years respectively.  Both Aoife and Samantha receive training in terms of supporting children, families and the staff.  
Aoife and Samantha’s role in detail:

· Liaison between parents of children with a special educational need or a disability and other professionals: to liaise fully with the Manager of the setting and all other professionals involved in the care of the child (Team Around the Child - TAC)
· Advising Colleagues: providing support and information for colleagues and cascading information and training
· Short Term Plans and Education, Health & Care Assessment Plans: to prepare, implement and review plans for each child identified as having a special educational need or a disability
· Keeping records: ensuring that appropriate records are kept and stored securely including a record of the children’s progress at the various stages of their plans
· Maintaining Information: collecting, recording and updating relevant background information about individual children with special educational needs or disabilities
· Co-ordinating: taking the lead in the assessment of children’s particular strengths and weaknesses, in planning future support for the children in discussion with children, parents, colleagues and professionals and to monitor and review any action taken.
ROLES & RESPONSIBILITY FOR OTHER STAFF:

It is important to recognise that the SENCO’s role is to co-ordinate between the nursery, parents and other professionals; the Key Person will remain responsible in meeting the needs of the child on a daily basis in accordance with any plans agreed upon. The Key Person will also liaise with the parents, child and SENCO during review meetings.
STAFF TRAINING:

Aoife and Samantha attend training in regards to SEN and SEND via courses and forums (Islington provide each term throughout the year); this information is then disseminated to the rest of the team. SEN is always an agenda item at staff meetings so that pertinent information is shared and that the team remain up to date.
In addition to the Named SENCOs all staff have a duty to observe and monitor children’s progress in regards to their development and early identification of any special educational needs.

As part of the Induction Process, staff familiarise themselves with all the nursery’s policies including the Special Educational Needs policy.

Staff training needs are identified on a yearly basis and training is sought over the academic year to ensure that the staff can identify and cater for children’s special educational needs; staff will attend regular training as part of their continuous professional development such as child development which will enable the staff to have a better understanding of supporting children’s needs.  

Staff have had training on administering an Epi pen and training for Type 1 Diabetes which meets the health needs of the children who currently attend the nursery.
SEN & SEND IN THE EARLY YEARS FOUNDATION STAGE (EYFS):
The EYFS is the framework in which Bowlers Nursery supports children in their development, improves children’s outcomes and enables the children to work towards meeting the early learning goals by the end of their reception year. 
Bowlers Nursery is required to carry out formal assessments whilst the children attend the setting on the seven areas of learning and development:

· Communication & Language

· Personal, Social & Emotional Development

· Physical Development

· Literacy

· Mathematics

· Understanding the World

· Expressive Arts & Design 

INTEGRATED REVIEW:
Bowlers Nursery carries out an Integrated Review (where applicable) with Health Services when the child is 2yrs old which assesses the child’s education and health.
PROGRESS CHECK:

A Progress Check will take place between the ages of 2-3yrs if a child does not have an Integrated Review. The Progress Check focuses on the Prime Areas of: Communication & Language, Personal, Social & Emotional Development and Physical Development.
END OF YEAR ASSESSMENT:

Children will then have assessments at the end of each year so that there is a continuous record of their progress.
It is at the above assessments that children’s strengths are celebrated and any areas where they may need support is identified. Parents are involved in the assessments as their views are sought in how their child is developing. Observations are used to support the child’s assessment as well as the parents’ views which will form the next steps in supporting a child. 

There may be concern if a child is not meeting the expected age of development in the prime areas; although this may not signify a special educational need it is important that it is carefully monitored. 
RECORD KEEPING:

It is a statutory requirement under the EYFS that we keep observations and records on all children.  Children who have been identified as needing support or those who have special educational needs will similar progress folders as their peers but with additional information in any actions set or support put in place to help the child to reach their outcomes.

THE CURRICULUM:

Bowlers Nursery offers an inclusive curriculum and children identified as having a special educational need are educated alongside their peers.  All children have equal access to our provision and resources and will be supported regardless of their educational needs.  

The curriculum is based on themes and children’s interests; observations are carried out on all the children to inform the curriculum plans.  The plans are used as a tool to promote and support the children’s learning and for the staff to assess the children’s developmental needs.  Evaluations of the plans enable the staff to put strategies in place to ensure that the individual educational needs of all the children are met; provisions and extra support are made available where appropriate.

Children identified as having a SEN are provided with further staff intervention; resources and support through the children’s Short Term Plans.

Activities will be adapted or modified to allow children to fully participate in the curriculum.
AREAS OF NEED & SUPPORT:

There are four areas of need and support in which a child may have a special educational need or disability:

· Communication & Interaction

· Cognition & Learning

· Social, Emotional & Mental Health

· Sensory and/or Physical needs

Depending on the special educational need some children may have difficulty or may need support in more than one area; it is important therefore that observations and discussions with the family and other professionals evidence this. 

As stated, identification, assessment and targeted support is crucial to avoid delays in a child’s potential to progress in their development. Bowlers Nursery aims to include parents as soon as concerns have been identified and will work in partnership to support their child.

Bowlers Nursery has adopted the Code of Practice ‘Graduated Approach’ of ‘Assess’, ‘Plan’, ‘Do’ and ‘Review’. 

ASSESS:

Once the Key Person highlights a concern, the SENCO will advise them to carry out more detailed and frequent observations in that particular area(s) of need/development, which may present as a special educational need. Parents will be informed to discuss any concerns they may have. The child will become a ‘Focus’ Child’ with a plan of how to meet any identified needs. 

If progress has not been made after a review period of 6-8 weeks, the SENCO will then approach other professionals i.e. Speech & Language Therapist, Health Visitor or the Area SENCO. Bowlers will always obtain parental consent before contacting external agencies or services.

PLAN:

Bowlers will then put in place a short term plan which will be agreed by the Key Person, Parents and the SENCO. The short term plan focuses on the Prime Areas of the EYFS Learning & development: Communication & Language (C & L), Personal, Social & Emotional Development (PSED) and Physical Development (PD). The plan highlights the child’s strengths and difficulties; the goals to be achieved in 8 weeks; how we can help the child to achieve the goals set and the progress made after the review period.
Bowlers Nursery will always encourage the parent to share in the support that is offered to the child at nursery and hope that they will continue the support whilst at home to ensure the children meet their outcomes.
DO:

It is then the Key Person’s responsibility to carry out the actions outlined in the short term plan (other staff can also work with the child). The SENCO will oversee the implementation of the plan and offer support and advise where needed. The SENCO, the Key Person can have informal discussions throughout the term of the plan to see how the child is responding to the actions.

REVIEW:

The Key Person, Parents and the SENCO will meet after the agreed review period to discuss how effective the short term plan has been and what progress has been made. A decision will then be made to keep to the plan in its current form or to incorporate changes which may be more beneficial to the child. 

Bowlers Nursery will always be transparent with the parents about whether the child has progressed or not and will ensure that parents remain involved in planning the next steps.
This ‘Graduated Approach’ follows a cycle which will be adapted to suit the child’s needs. The SENCO will lead on how the support is modified, ensuring that the Key Person, Parents and other professionals are involved in any decisions made.
The SENCO along with the Parents and Key Person will be able to identify whether the child has made progress from the actions that have been put in place. If it has been agreed that the child has made little or no progress, the decision can be made to request an ‘Education, Health and Care needs assessment.’ 
REQUESTING AN EDUCATION, HEALTH & CARE NEEDS ASSESSMENT:

Having identified that a child has a SEN or disability, the SENCO can request an Education, Health & Care (EHC) assessment from Islington (with the parent’s consent); similarly the parent can request one on behalf of their child.
Once a request for an assessment has been submitted, Islington will need to decide whether an assessment is necessary; Islington will have 6 weeks in which they must make their decision and convey that to the Manager at Bowlers and the parents. Islington must consult with the parents during this timeframe particularly if they did not request the assessment themselves.  During the period in which Islington is deciding whether the assessment is necessary they will seek the opinions and wishes of the child (where applicable) and parents.

Islington will also agree with the family how best to keep them informed and involved in the process. It is at this stage that Islington will ensure that the family will be provided with information and advice pertinent to the child’s SEN or disability. 
Islington will need to see evidence that although Bowlers has identified and met the child’s SEN needs that progress has not been made.
Evidence that Islington will seek is: (pg. 145)

· relevant assessment reports (Integrated Review, End of Year Report etc.)

· information about the nature, extent and context of the child’s SEN

· evidence of the action already being taken to meet the child’s SEN needs

· evidence that where progress has been made, it has only been as the result of much additional intervention and support over and above that which is usually provided

· evidence of the child’s physical, emotional and social development and health needs, drawing on relevant evidence from clinicians and other health professionals and what has been done to meet these by other agencies 
Islington may have a set criteria in which to make decisions regarding the assessment but the SEN Code of Practice (2014) restricts Islington from using a ‘blanket’ approach as this detracts from the child’s individual needs.
SEE IMPLEMENTING PROCEDURES ON THE FOLLOWING PAGE

IMPLEMENTING PROCEDURES WHERE THERE ARE CONCERNS:

INITIAL CONCERNS RAISED

(BY KEY PERSON)

↓

CONCERNS DISCUSSED AT PLANNING MEETING

(CHILD BECOMES A ‘FOCUSED CHILD’ AND MORE OBSERVATIONS ARE CARRIED OUT.  PARENTS ARE TOLD INFORMALLY)

↓

DETAILED OBSERVATIONS ARE

CARRIED OUT

(SPECIFIC OBSERVATIONS ARE CARRIED OUT BY THE KEY PERSON)

↓

PARENTS ARE INFORMED

(THE KEY PERSON & SENCO MEET WITH THE PARENTS TO DISCUSS CONCERNS AND DEVISE A SHORT TERM PLAN)

↓

STRATEGIES TO SUPPORT THE CHILD’S NEEDS

(SMALL GROUP SESSIONS, 1-1 SESSIONS, SPECIFIC RESOURCES TO

SUPPORT THE CHILD’S DEVELOPMENT/HEALTH/DISABILITY NEEDS)

↓

NURSERY TO SEEK EXTERNAL ADVICE

(CHILDREN’S CENTRE, HEALTH TEAM, LBI INCLUSION TEAM TO WORK WITH

KEY PERSON, SENCO & PARENTS TO DEVISE EHC PLAN)
CONFIDENTIALITY:

Bowlers Nursery has a commitment to maintain confidentiality – however once external agencies are involved there is a need to share information regarding the child and the support needed.  Parents will be made aware of this and will need to give their consent.  The external agencies will review the Education, Health & Care Plan and together with the SENCO and parents employ a new EHC Plan with strategies and targets where applicable.
FUNDING:
Bowlers can apply to Islington Council for funding to help support the needs of children who have been identified with a special educational need or disability. Bowlers has received funding as we have a child with type 1 diabetes; the funding enables us to release the Key Person to train and work closely with the child. 
The nursery can then employ an additional member of staff to meet the educational and care needs of the other Key children.
On receipt of funding Bowlers has to complete an audit of how the money was spent and the impact it had on the child.

SUPPORTING CHILDREN WITH SEN IN THE TRANSITION OF GOING TO THEIR NEXT EDUCATIONAL SETTING

At Bowlers we support all children and their parents through the transition of moving to a primary school.  These changes can be especially worrying and stressful for children identified as having a Special Educational Need and their parents, to this end we support the children and their families by:

· having a transitional meeting between the SENCO, Key Person, Parents and the SENCO from the admitting school

· arranging transitional visits to the new school

· handing over of copies of Early Years Foundation Stage Reports, Short Term Plans and other relevant information

· incorporating discussions about new schools into circle time and the curriculum

At Bowlers we encourage the parents to talk to their Key Person and SENCO about any issues which may concern them throughout the transitional process.
WORKING IN PARTNERSHIP WITH OUTSIDE AGENCIES:

Bowlers Nursery has developed and maintained effective relationships with other agencies; the nursery recognises the need to work collaboratively with external services and adopt a multi-disciplinarian approach to ensure that strong partnerships continue to support the holistic, developmental and educational needs of children identified as having a special educational need. 

The nursery is able to obtain advice from Islington’s Health Services, the Early Years Inclusion Team, Islington’s Early Years Foundation Stage Team, Islington’s Children in Need Team and Margaret MacMillan, our local Children’s Centre.
COMPLAINTS PROCEDURE:

It is our aim at Bowlers Nursery to provide a high quality childcare service – we continue to work towards raising internal standards and to attain the high standards expected of us from Islington Council and Ofsted.

At Bowlers Nursery we acknowledge how difficult issues surrounding special educational needs can be and as such we strive to make matters manageable for the child and family.  However, if parents feel that we have not acted appropriately or they are dissatisfied with any aspects of our service they are entitled to raise their concerns through the appropriate channels (See the Complaints Policy & Procedure)

REVIEWING THE SPECIAL EDUCATIONAL NEEDS POLICY:

The Manager and the SENCOs have the responsibility of ensuring that the Special Educational Needs Policy fully supports the children’s needs – the effectiveness of the policy and how it is implemented and managed is part of their remit.
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